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Lead Pastor’'s Report — 2011

[ will give them an undivided heart and put a new spirit in them; I will remove from them their
heart of stone and give them a heart of flesh. Then they will follow my decrees and be careful to keep
my laws. They will be my people, and I will be their God. ...“You will seek me and find me when you

seek me with all your heart. I will be found by you,” declares the LORD.
Ezekiel 11:19-20 & Jeremiah 29:13

As | write this “state of the church” report | am encouraged by the scriptures above. To those who have
wandered from the Lord these verses offer hope; returning can be a reality. God will take “my heart of stone”
and give to me “a heart of flesh”. He will put a new spirit in me and from that spirit create holy passions,
desires and longings. | can come home to Jesus.

To those who enjoy a close relationship with Christ the adventure continues! There is still more of Jesus to
take hold of. We can grow deeper. The challenge is clear “...Continue...”—Colossians 2:6

At the center of rediscovery and deepening roots is the Word of God. This is why | am encouraging as
many as are able to read through the Bible with me in 2012. We are providing copies of the One Year Bible
and THE STORY as resources to help us on our way. They are available in the lobby on Sundays. In the past
few months God has seen fit to bring four words to my mind over and over again; Revival, Renewal,
Awakening, Urgency. Pray with me that our Lord would have his way with these words in our hearts in 2012!

Journey53

This past year has been an exciting season of praying and planning for Pastor Rick and Karen Christman,
Bruce and Lorna Wilson and the core group that will make up Trinity’s church plant—JOURNEY53. This group
has been meeting once-a-month for a celebration service and in small missional groups, reaching out to
friends and neighbors with the Good News of Jesus. Pastor Rick has shared that Journey53 is on schedule to
launch in April and that the next few months are critical as relationships continue to be built and startup funds
are being raised. Please be in prayer regarding this final phase of strategic planning and core group
development. | want to take this time to encourage you to prayerfully consider supporting JOURNEY53
financially in 2012. Be a part of making HEAVEN happen for people!

Children’s Ministry

As we prepare to send Pastor Rick off on a new adventure many are asking about the plans for our
Children’s Ministry here at Trinity. I'm happy to report that a Children’s Ministry transition team is being put
together and we are working to make sure that each area of ministry to our little ones is staffed and ready for
this time of transition. We are also prayerfully considering a new hire in the area of children’s ministry. Most
likely this will be a part-time position that we will call Director of Children’s Ministries.

Restructuring & Proposed By-Laws

At the annual congregational meeting in January of 2010, Trinity’'s membership voted overwhelmingly in
favor to allow a “trial run” for the restructuring of our church governance. A leadership team was formed that
represents five strategic groups that seek to help us gain a new heart for an old vision; “go and make disciples
of all nations, baptizing them in the name of the Father and of the Son and of the Holy Spirit, and teaching
them to obey everything | have commanded you. And surely | am with you always, to the very end of the age—
Matthew 28:19-20 These five teams include Discover, Connect, Grow, GO and Operations. The first four are
designed around what we refer to as the Life-Cycle of a believer. The Operations team is the “thumb” which



serves to provide a supportive skeletal structure in which the “machine” of the church can run efficiently and
thus, set God'’s people free to fulfill the great commission of Christ. The chair of each team also has a seat on
what is called the Leadership Team along with the pastoral staff, Lay Delegate, president and vice president.

In Bishop Kevin Leibensperger’s 2010 Episcopal address he issued this challenge for us regarding the “new
thing” which God is doing in His church, “How open to a fresh work of the Holy Spirit are we? Does the idea
spark anxiety or anticipation? Is your focus on what was or what might be for the Kingdom? In our desire to
preserve God's unchanging truth it is easy to miss His ever-changing tactics by which a lost world is reached.
The Lord who tells us to “walk in newness of life” (Romans 6:4) wasn’t content for the first disciples to remain
inside the Temple walls enjoying each other. He repeatedly pushed them outward into their world and forward
on His mission. The early church marched to an apostolic drumbeat that kept them reaching for new people in
new places. They were a people and a cause in motion.”

With this challenge to be “a people and a cause in motion” before us, our vision is to be intentional about
creating environments that help people to Discover a relationship with Jesus, Connect with God’s people in
meaningful ways, Grow deep in their personal faith in Christ and GO into the world in Jesus’ name to
winsomely draw others into this same spiritual life cycle.

At the Annual Congregational Meeting in January 2011 our membership voted to continue the “trial run” of
the new governing structure and asked that at the 2012 meeting we provide by-laws that will provide an official
foundation of governance. These by-laws are ready for your review and can be accessed on our church
website or you can pick up a hard-copy in Trinity’s lobby.

The annual report you hold in your hands is full of evidences that our restructuring efforts have produced a
leadership team that is keeping the great commission as its primary focus, and | encourage you to adopt it as a
permanent structure of governance by voting in favor of the proposed 2012 By-Laws.

2012

| believe that 2012 will prove to be an exciting year of ministry that will challenge us to seek the Lord with all
our hearts. | am energized to think of so many in our church family who will be reading through the Bible in the
coming year. My prayer is that God’s STORY will become your STORY!

Closing thoughts

| want to say thank you to Trinity’s pastoral and support staff for a great year of ministry together. 2011 was
a year when we witnessed many DISCOVER Christ and a host of other individuals gain momentum in their
walk with God. | also want to say a sincere thank you to the dozens of volunteers who help in a wide variety of
ministries to make Trinity such a great place to worship. May God bless you with a great harvest as you
continue to serve Him!

If you are reading this as a first time friend of Trinity, | welcome you to a wonderful church! It's not perfect,
but over 500 of us call this place our spiritual home. We invite you into our family of friends and encourage you
to add the uniqueness of who God made you to be to what He’s making us to be together.

_John Friedlund
Lead Pastor



Children’s Ministries Report- 2011

When called upon to write an “Annual Report” of ministry, one usually includes what God has done over just
the past year. This year is different for me. This year being my last at Trinity, | cannot help but stop and
assess what God has done over the last eight years. The Children’s Ministries of Trinity incorporate several
programs. As we close out 2011, and | work into my 8" year of ministry at Trinity, here is what impacts me
most as | reflect on each one ...

Sunday School — Many changes have taken place over the years | have been a part of Trinity ... from our
previous Sunday School Superintendent, Palmer Wilson, to the current team of Coordinators (Ann McHenry,
Doreen Richardson, Martha Bentley & Rob Trout). This year we are pleased to announce the addition of our
new Sunday School Superintendent, Gretchen Rogers. Please pray for her as she leads Trinity’'s Sunday
School in the coming years.

I would like to take this opportunity to say “thank you” to the wonderful Sunday School teachers and assistants
who spend hours weekly to prepare and plan the teaching time with the children. This past week | had an
opportunity to hear a recent graduate share his testimony. It blew me away when he shared that he had
accepted Christ in his 4" grade Sunday School class and that his Sunday School teacher took time to pray
with him to accept Christ. With all the changes that will inevitably come, | pray THIS never changes at Trinity!
Though sometimes we don’t know the impact that we have on children’s lives until years later, be content
knowing you are making a difference — an eternal difference — in lives.

Kid’s Worship — Recently, when | preached in “Big Boy” church | was overwhelmed with emotion when the

praise band took the stage. There, leading us in worship, were 5 young men — 4 of whom grew up as part of
the Kids’ Worship praise band. (The fifth arrived after eligibility to be in Kid’s Worship or he would, certainly,
have been part of that group, as well.) What a legacy. It really moved me.

Specifically during 2011 in Kid’s Worship we said “good bye” to Holly Kulp as she moved into a new ministry at
another church and welcomed Jenny Lenko as the lead singer in our Kids’ Worship Band. God is still blessing!

Another significant change we began in 2011 is that once/month our Kid’s Worship group is having a Mission
Minded Kids Lesson while Pastor Rick is ministering with Journey53. This year’s lessons are about our E.C.
work in Mexico. Kids are learning about the country and culture of Mexico as well as our E.C. Missionaries,
churches and the Children’s Home. Language and Memory Verse activities, as well as prayer, games and
crafts are included as part of the lessons.

Along with learning about our E.C. work in Mexico, our children have “adopted” one of our E.C. orphans.
Virginia is a 13-year-old girl who lives at El Retiro Juvenil (The Children’s Retreat), near Monterrey, Mexico.
Each month, the children who attend Kid’s Worship along with the children in Sunday School, GAK and Youth
Group are working to raise the $100 sponsorship for Virginia. We track our progress each month on a visual
poster board so that the kids can see their earnings.

Nursery
“But Jesus called the children to him and said, ‘Let the little children come to me, and do not hinder
them, for the kingdom of God belongs to such as these.”
Luke 18:16



In an effort to support the young families of Trinity, it is our desire to provide a staffed nursery during weekly
Worship Services, for special services (Christmas Eve, etc.) and for some specific events such as the
Congregational Meeting and “Date Nights.” Any success we have had recently has been due to the dedicated
service of two terrific ladies, Deb Mancini and Becky Gardner. We greatly appreciate all they have provided to
be sure our babies and infants have loving caregivers to watch over them. However, as with so many things
around Trinity at this time, the Nursery is going through a transition. Both of these ladies sense God has called
them into other areas of service. We want them to be faithful to follow Him and wish them much joy! No “guilt
trip” intended, but this does leave a significant leadership void in the nursery. Therefore, we are looking for a
“team” of people to give oversight to this critically important ministry.

We also greatly appreciate the many volunteers who give faithfully and unselfishly to cheerily welcome new
families, to hold a sleeping child, to comfort a distraught child, to change wet, messy diapers, and to share
Christ’s love with each and every child and family they touch. However, this area also needs additional help to
lighten the load. Optimally, we would be best staffed with two or three adults and one teen available during
each service; some weeks we find there is only one adult present.

The cries you're hearing are NOT from the children in our nursery, but from those trying to fill the staffing
needs as we enter 2012! Please be in prayer for this vital ministry — ask God if He would use you here.

G.A.K. — over the past eight years we have seen some changes to our Wednesday night children’s program.
About four years ago we transitioned from our weekly Pioneer Club to God's Amazing Kids. The change was a
slow and time-consuming one, but we have begun to see growth over the past four years. This year that has
much to do with our wonderful new leaders, Becky Gardner, Mandy Remick and Shannon Tolson. They have
brought new energy and new recruits to this ministry. Their energy is contagious! And, although our numbers
are not quite where they were last year, it is only a matter of time until we see the amazing things God is going
to do on Wednesday nights. Please prayerfully consider becoming part of this life-changing team.

VBS - In the past 6 years over 900 children came through our doors to hear the Good News and learned
about God through our VBS programs. Over the past 6 years 60 kids have come into a personal relationship
with Christ during VBS! We praise God for his gift of salvation and his gift of life! We have had 10 new
families who discovered Trinity through the door of VBS, and we thank God that they are now a part of our
church family. We thank God for the faithful workers who have donated their time and gifts to serving children
through our Vacation Bible School.

During 2011 we had 110 children attend “PandaMania,” and | thank the Lord for the 6 children who came to
Christ and the many leaders who planned and invested their energy into the children who attended.

Special Needs Team

In 2011 a Special Needs Team was formed at Trinity to work in conjunction with our Children’s Ministries. The
purpose of the team is to more effectively partner with our parents and our children’s workers in order to create
the best experience possible for every child attending Trinity. The Special Needs Team is working to provide
training for our workers, peaceful intervention and accommodations for our students, and a network of support
for our parents.



Youth Ministry Report — 2011

Drawing Closer

As | look back on my first full calendar year at Trinity EC Church | cannot help but think of the
tremendous amount of spiritual growth | have witnessed within our youth. There are a lot of highlights from
2011, but nothing could be more rewarding for me than to see 3 of our youth accept Christ as their Savior for
the very first time!

A portion of scripture that sticks out to me when | look back on our year is James 4:8. The first part of it
reads, “Come near to God and he will come near to you.” | keep thinking of this verse because, as you will
read in our highlights, our youth have gone after God! And God, as He always does, is proving His faithfulness
to be true.

This year has marked a lot of new beginnings for our youth ministry. We have a new name, we started
new traditions and brought back some old ones, we went on new adventures, and we also started new mid-
week programming. Here is a look back at a few ways God blessed us in 2011!

Live it Out — In January, about 7 or 8 of our students attended a morning conference at Shady Maple
hosted by Christian Educators. After partaking in the obvious, a couple of different speakers led sessions to
encourage, equip, and empower young people to “Live Out” their faith in the public school setting. It was very
practical, as lawyers were also made available to discuss what Christians in a public school setting can
actually do from a “legal” perspective.

Messiah Youth Workers Conference — We had a total of 8 student leaders and youth workers attend.
The theme of this conference was “Moving beyond hurt; healing wounded souls.” This was a full day of a
variety of sessions and workshops all geared towards different aspects of youth ministry. There were separate
tracks for adult youth workers and student leaders. Here are some of the session titles: Living Authentically,
Essentials in Volunteer Training, Carnival vs. Bonfire, Youth Band 101, and a whole lot more. The feedback
from our student leaders for this event was very positive! We are going back in 2012!

Mystery Dinner — The Mystery of the Sports Memorabilia Collector was a big success! This was an
interactive dinner event designed in a way that the audience must solve the mystery. Our youth did all the
acting and serving of the meals. We also had some behind-the-scenes volunteers help with preparing a
delicious 4-course Italian meal. A big thank you goes out to Andy Economopoulos for writing and directing the
8™ Mystery Dinner! This 2-night event raised over $1000 for youth mission’s trips over the summer. We are
planning to do it again in 2012. We hope to see you there!

Walk 4 Water — About a dozen of our youth participated in this event at Albright College to help raise
money to build a well in Africa. Students carried gallons of water around a baseball field to simulate what
people in Africa do on a daily basis just to have water. Each lap earned more money for the project. This was
a rewarding experience for many young people as they realized what they were doing had an impact half-way
across the world.

Twin Pines Counselors — Jake Kremm, Ryan Smith, Stephen Outland, and Jonathan Knier all spent
their summer as counselors at Twin Pines. This was a learning and growing experience for each of them.
God used them to minister in a variety of different ways and it was evident they were changed people upon
their return. We missed them over the summer, but were excited to hear about the opportunities God gave
them to minister to lots and lots of kids.



Work Camp — 22 students and 8 adults went to Pulaski, VA to help a town struck by a tornado just 3
months earlier. As a team we cleared a lot of brush, helped build the foundation of a house, repaired a porch,
and completely demolished a house so it could be rebuilt. God used us to pray and reach out to different
people of the community. It was a unique opportunity to show God’s love to people that otherwise might not be
able to see it. There were also worship services each night, and these experiences really helped our group
grow closer together and closer to God. It was an event unlike any other, and the spiritual growth of young
people was incredible to watch! 3 young people gave their hearts to Jesus for the first time on this trip! We will
be back in 2012!

Boomshockalocka Weeks — This marked the beginning of a new tradition for our youth.
Boomshockalocka Weeks was a two-week explosion of events towards the end of summer. The events would
happen every other day. Here are a few things we did: Dorney Park, Reading Phillies, Hawk Mountain, King of
Prussia Mall, and a couple of pool party cookouts. This was a great opportunity for our young people to spend
a lot of time together and have a lot of fun.

OASIS- Our youth group is now called “Oasis Youth” I'm really excited to share that our student
leaders came up with the name and its significance. Oasis represents a place to rest that is refreshing and
gives life, just as a real oasis in the middle of a desert would provide the same meaning. | am excited to see
how God is going to grow this identity in 2012!

THE WELL - Continuing the new trend, a new mid-week program started in October called “The Well.”
The name itself represents a place young people can come to receive the Living Water, as described in John
4. Students come expecting to grow closer to God and discover more of His truth. There have been some
very special moments at The Well already. Students are developing a deeper connection with God, other
peers, and adult youth workers who are giving of their time to encourage young people in their faith journey.

God has been active in many, many other ways with our youth! The list of events and wonderful things
God has done through our youth could go on for a few more pages. We've gone on adventure bike rides,
hosted a family worship night, had a 24-hour famine, got demolished in youth/adult softball, washed cars
during the Oil Change ministry, had a youth service, graduated 12 seniors, helped with Rita’s Back-2-School
night, and the list goes on. Our Jr. High boys have taken initiative with a new ministry (leaf raking/snow
removal). Other students have been very active in service ministries helping with everything from Cornerstone
Kids Sale to moving a family’s apartment to helping people impacted locally by the flood. We have also had
many youth volunteering their time with VBS and GAK. A lot of our girls have also helped the homeless
ministry of Pottstown Bible Church by bringing in goods and making blankets. The 3™ service worship team
has also seen its fair share of young people letting God use their talents to glorify His name. As you can see,
God is alive in the hearts of our youth, and | cannot wait to see what great things He has in store for us in
2012! Please keep us in prayer as we continue to draw closer to Him.

In Christ,
Pastor Craig



TRINITY E.C. 2011 ANNUAL REPORT and 2012 PROPOSED BUDGET

Pastoral/Staff Statistical Report - 2011

CHURCH MEMBERSHIP STATISTICS

Membership
Total Loss
Total Gain
Membership

CHURCH ATTENDANCE STATISTICS

Average A.M. Worship
Average Number of Communicants
Conversions Reported
Average Mid-week Prayer meeting

SUNDAY SCHOOL STATISTICS

Average Attendance

CHILDREN'S MINISTRIES

Average Attendance

MISSIONARY ORGANIZATIONS

Adult Missionary Fellowship
Money Raised
Money Expenditures

OTHER CHURCH & PASTORAL ACTIVITIES

Weddings

Funerals

Baptisms

Dedications

Visits

Counseling Sessions
Trinity Meetings
Denominational Mtgs
Community Mtgs/Outreach

LONG RANGE COMPARISONS

Church Membership - End of Year

A.M. Attendance

Sunday School Average Attendance
V.B.S. Average Attendance

Total Receipts

Total Expenditures

% Sent Outside Local Cong. to help others

Annual Report and Budget

1/1/2011 368
-11
7
12/31/2011 364
421
305
19
10
Kids' Worship GAK VBS
28| 33 111
$ 100,239
$ 102,393
Lead Youth Children's
Pastor Pastor Pastor
3 1 1
3 0 1
5 1 3
N/A N/A 1
167 130 47
89 26 104
297 196(Too many to count
34 1 15
73 52 N/A
2008 2009 2010 2011
370 361 368 364
468 401 466 421
179 178 158 159
150 95 67 111
$ 901,438.00|$ 916,807.00 | $ 811,397.00 | $795,727.00
$ 875,640.00 | $ 935,152.00 | $ 899,071.00 | $785,063.00
24.1% 20.8% 20.3% 19.8%
Page 8



LEADERSHIP Team Report - 2011

I want to thank the members and friends of Trinity Church for allowing me to be your Leadership Team
president for another year. It is my joy to serve and work together with a great team of Christ followers. 2011
was a year of growth and change for our congregation, and it was a year of transition for some of our leaders,
as well. Bruce Outland completed two years of service as our Discover Team leader and will be stepping down
to concentrate more on Trinity’s music ministry. We thank Bruce for his service during an important time in the
life of our new structure. We look forward to Bill Ziegler giving creative leadership to the Discover Team in
2012. Mike Lippincott and Shawn McGlinchey also completed two years on the Leadership Team, and we
appreciate their faithful service during the first phase of our new governance structure. In 2012 Andy
Economopoulos will be heading up the Operations Team and Diane Felicetti will be giving direction to the
Grow Team. The skill set they bring to our leadership will be a great asset. Welcome Diane, Andy and Bill!

We stand on the threshold of launching our church plant in 2012 and will commission Pastor Rick and
Karen Christman and Bruce and Lorna Wilson along with the core group of JOURNEY53 later this spring.
Please keep them in prayer during this important time of relationship building and fund raising. | would also ask
you to pray for the Children’s Ministry transition team as they work and plan to see that our little ones are well
cared for in Pastor Rick's absence. We anticipate a part-time hire as a Director of Children’s Ministries
sometime in the next few months.

This year the Leadership Team is proposing a new set of By-Laws that will provide an official foundation of
governance that is aligned with our new leadership structure. We encourage you to vote in favor of these
proposed by-laws. The Leadership Team members feel that the “trial run” has come to an end and are ready to
adopt it as a permanent structure of church governance.

The past few weeks at Trinity have been ‘budget, budget and budget’. Each team has submitted drafts for
review; we did a comprehensive self-scrutiny and then solicited the eyes and wisdom of Andy Economopoulos.

As | close out my report for 2011, | am excited to think of so many in our church family who will be reading
through the Bible in the coming year. My prayer is that God’s STORY will become your STORY!

| have been attending Trinity since 1996, and | am always excited to think of what the next year will bring to
us and God’s Kingdom as a whole. We already know the outcome — God wins, hell’s gates are busted open

forever, and we just have to do our part. Pretty simple if you ask me!

God Bless,

Jldaffbn”

Michael J. Overend



Lay Delegate Report — 2011

As the Lay Delegate for Trinity E.C. Church — Boyertown | continue to represent our congregation to the E.C.
Denomination of which we are a part. | also meet with our Conference Minister on a regular basis, am part of
the Leadership Team here at Trinity, and am a member of the Pastoral Relations Committee (PRC). | also
represent our congregation and pastors at the local district meetings (Penn-Jersey District) of which | am the
secretary. As you can imagine, this keeps me pretty busy during the year with many meetings to attend and
jobs to do. | appreciate and am thankful for the prayers and support that | have had over the past couple of
years.

As | have stated over and over, | can see God still working within our denomination and within our church. It
was a good year in that we have a new Bishop to lead us and also a new Conference Minister. | know both
men and can say without any hesitation that they are Godly men and do not go down their own paths but wait
on the Lord for his direction. | am excited to see where we will be headed as we are led by them through the
Lord.

As Lay Delegate | get to meet with the pastors one-on-one and ask them the hard questions that do not get
asked by the members of the congregation regarding their physical, mental, and spiritual health. | am
extremely happy to report that we have a healthy pastoral staff in all regards.

It was also a sad year in that Pastor Al has gone on to be the lead pastor at another church, and Pastor Rick
has begun the process of leaving us and starting a brand new church, “J53”. Both will be and are missed.

As always it is my privilege to serve you as the Lay Delegate and | am always available to speak with you
regarding any questions, comments, suggestions, etc. that you may have. Our conversation can be
‘confidential’ or ‘to be shared’ as per your direction.

Thank You and God Bless

Ken latesta
Lay Delegate



2011 Congregational Meeting Minutes

The purpose of the Congregational Meeting is to “review the work of the year, consider ministry needs and
opportunities, and hold election for such officers as required by the DISCIPLINE and by-laws. This Annual
Congregational Meeting shall also approve the annual budget, receive reports concerning the work, discuss
the present status and future vision of the ministry, make recommendations to the Ministry Council and
Commissions, and transact such other business as may come before it.” (By-Laws, Article Ill, Section I)

e B T B B o S S S

The 2011 Congregational Meeting was opened with a devotional by Pastor Craig Lahr on the theme of “One”
based on Romans 12. Using the Eagles’ theme during the run to Super Bowl XXXIX as motivation (“One
team; one city; one dream”), Craig brought home the point that there is power in unity. Some key thoughts for
each of us to take away from this scripture and apply to our daily lives:

e There is no room for self-righteousness.

e Any power we have is through God.

e ltis through Christ that each of us belongs to “the group.”
e The only good in us is Jesus.

ESTABLISHMENT OF FOUNDATION:

Following the devotional, the business portion of the meeting was called to order by Pastor John. After
establishing a secretary (Joan Holley) & tellers (Norm Harner, Chris Boswell, Rebecca Boswell, Shawn McGlinchey),
members were requested to register their attendance in order to establish the presence of the needed 20% of
membership for quorum. Based on a membership of 368, 74 members were necessary. At the start of the
business portion of the meeting there were 75 members present.

Noting that the minutes of the 2010 Congregational Meeting (as approved by Leadership Team) were present
in the Annual Report, Pastor John asked tellers to distribute copies as needed.

REPORTS - Pastoral Staff: Each individual was offered a few moments to share their thoughts on the
Leadership Team and on ministry in 2010.

» Pastor Don expressed that every year is a blessing; shared that he views it as a privilege to visit those
who are shut in, supporting the congregation and the pastoral staff.

» Pastor Al shared
e experiences that mean so much to him:
0 time as a Leadership Team communing together and sharing their salvation stories
0 meetings where the primary focus is on movement through the Life Cycle of a Disciple
¢ thoughts that inspire him:
0 The Gospel moves at the speed of relationships (Jay Cull).
0 God designed every human being to operate from a healthy inner “yes” (Henry Cloud)

» Pastor Craig has been
e inspired to work with a Leadership Team that shares life “outside these walls”
¢ humbled that so many folks from Trinity have welcomed him in a way that he could serve without
pressure. It creates an addictive love for people.

» Parish Nurse Jackie expressed appreciation that 10 years ago Pastor Kevin brought the
recommendation to begin a Parish Nurse Ministry



>

>

Pastor Rick shared that his report won't show fruit for years to come. He asked that we use his report
as a prayer sheet.

Pastor John spoke with emotion about how he could not come into this meeting without thoughts
about the man who influenced us so greatly (referring to Bishop Kevin Leibensperger). Pastor John challenged
us with these thoughts from Bishop Kevin's 2010 Episcopal Address:

“How open to a fresh work of the Holy Spirit are we? Does the idea spark anxiety or anticipation? In
our desire to preserve His unchanging truth it is easy to miss His ever changing tactics by which a lost
world is reached. The Lord who tells us to ‘walk in newness of life’ (Ro. 6:4) wasn’t content for the first
disciples to remain inside the temple walls enjoying each other. He repeatedly pushed them outward
into their world and forward on His mission. The early church marched to an apostolic drumbeat that
kept them reaching for new people in new places. They were a people and a cause in motion.”

REPORTS — Leadership Team:

President, Mike Overend opened, expressed his appreciation for working with such a remarkable group, and
then introduced each Team Leader, giving them a few moments to comment:

>

Discover Team — Bruce Outland
The mission of the Discover Team is to make environments in this church to help others discover the

life-changing relationship with Jesus Christ. EVERYONE at Trinity is on the Discover Team!

Connect Team — Audra Nihart
The Connect Team in 2010 focused on what God would have them be. Taking the lead from the

Women’s Ministry, they learned how best to make connections — through one-to-one relationships. In
2011 they hope to establish a visioning group.

Grow Team — Mike Lippincott
One of the most significant achievements for the Grow Team in 2010 was the production of a “Life-to-

Life Group Start Up Guide” to help individuals gain confidence as leaders in establishing solid
environments for spiritual growth. The focus of the Life-to-Life experience is to be “pouring yourself into
another.” The leadership seeks to provide counsel in leadership of L-2-L groups.

Go Team — Chas Krause
The Go Team wants people to understand that “going” does include missionaries to foreign countries,

but it is also individuals sharing their faith as they walk in their own world.

Note: Chas made one CORRECTION to the GO Team Budget/AMF on page 38:
“2. Mission Support Through Global Missions, a. Support Funds for Specific
Missionaries, 13) Dan & Mary Wills” — This SHOULD read “Dan & Melinda Moury.”

Operations (OPS) Team — Shawn McGlinchey
The purpose of the OPS Team is “service & support to push forward ministry & vision.”

Vice President — Lynn Miller
Lynn expressed that the words found in 2 Corinthians 7:4, 13 &16 express how he feels about the

Leadership Team: “...I take great pride in you. | am greatly encouraged ... By all this we are
encouraged ... | am glad | can have complete confidence in you.”



ELECTION ITEMS — Restructuring Proposal & Leadership Team Members

Before bringing the Restructuring Proposal to a vote, the floor was opened for questions. Andy
Economopoulos asked to speak to the proposal. He expressed a concern that he didn’t want to vote no; he
approves of the structure in principle. However, with nothing in print as to how long members are on the team
or how they get placed on the team in the first place concerns him. He didn’t understand what was meant by
the term “permanent” (as stated on the ballot). He asked if the originator of the proposal would consider a
“Friendly Amendment” so that the election item would instead read,

“After one year’s trial, do you approve a one-year continuance of the Leadership Team
structure as it is currently configured, bringing it with rewritten By-Laws in place to the
congregation for ongoing approval at the next Annual Congregational Meeting?”

The Leadership Team (originator of the initial proposal) was polled. Hearing no objection, the members present
were instructed by Pastor John to vote on the revised proposal as read by secretary, Joan Holley. Members
present were instructed to also vote on the election item on “Side B” of the ballot — Leadership Team Members.

Election results for revised Restructuring Proposal: 72 yes; 3 no ITEM PASSED

Due to the significance of the Restructuring Proposal, a 2/3 majority of members present (50 “yes” votes) was required for passage.

Election results for Leadership Team Members: 71 yes; 2 no; 2 abstentions ITEM PASSED

A simple majority of members present (38 “yes” votes) was required for passage.

REPORT & ELECTION ITEM — Church Plant:

Pastor Rick and Bruce Wilson briefly shared an overview of the vision and the timing.

Ballots were distributed and members instructed to signify their preference as to whether Trinity should launch
a church plant with official, public launch on Easter of 2012.

Election results for Journey53 Church Plant: 71 yes; 2 no; 2 abstentions ITEM PASSED

A simple majority of members present (38 “yes” votes) was required for passage.

REPORT & ELECTION ITEM — Property Committee:
Glenn Holley, Chairman, provided brief introduction of the slate of proposed Property Committee members.
Ballots were distributed and members instructed to signify their ratification of the listed personnel.

Election results for Property Committee Members: 72 yes; 1 no; 2 abstentions ITEM PASSED

A simple majority of members present (38 “yes” votes) was required for passage.

REPORTS — Treasurer & 2011 Proposed Budget:

Andy Economopoulos, Financial Advisor, gave explanation of the budget setup, particularly how the “faith
budget” items fit into the picture. Items that are put into the “faith budget” category and receive approval for
expenditure under any of the following circumstances:

¢ when God has unexpectedly blesses TEC

¢ when we expect in faith that God will provide: (i.e. One Voice, Tim Zimmerman) That is, we believe
God blesses THROUGH these events.

¢ when His people give to the faith need: (i.e. scholarships to events) There are times that we have seen
individuals are blessed & ask where they can give.



Next, Andy showed Historical trends in giving as outlined below:

Jan — June 2010: $13,574 July — Dec 2010: $12,722
2009: $11,967 2009: $12,609
2008: $13,907 2008: $13,879
2007: $14,584 2007 $15,737

Note: Andy made the following CORRECTIONS to the Trinity EC Church Consolidated Budget report on
page 37:

“Weekly Without AMF” for “2011 Baseline Budget” reads “$13,906.” Instead, it should read “$14,040.”
“(budget percent increase)” for “2011 Baseline Budget” reads “4.8%.” Instead, it should read “5.8%.”

“(percent increase over actual giving)” for “2011 Baseline Budget” reads “5.8%.” Instead, it should read
“6.8%."

“Weekly With AMF” for “2011 Baseline Budget” reads “$16,044.” Instead, it should read “$16,178.”

Following this, Andy walked through the budget, page-by-page (36-46), allowing time for questions. He
explained that the Leadership Team intends to revisit the budget approximately quarterly based on what they
see happening with expenditures and giving.

Pastor John felt compelled to give a brief explanation of where funding is coming from to provide “salary/pay”
for his wife, Kathy, to work in the office, noting that her hiring has not created an additional expense to Trinity.
She has been hired as office assistant giving support to Women’s Ministry and Small Group Ministry.

Pastor John made recommendation that vote on the budget be done by paper ballot instead of a voice vote.
Ballots were distributed.

Election results for 2011 Budget: 71 yes; 4 no ITEM PASSED

A simple majority of members present (38 “yes” votes) was required for passage.

Motion made by Pastor John, seconded by Deb Rogge to have the Leadership Team approve the minutes of
the 2011 Annual Congregational Meeting at their next meeting. MOTION PASSED.

Pastor John inquired if there was any outstanding old business to be addressed. Hearing nothing, motion was
made by Jeff Richardson, seconded by Pastor Rick to adjourn the meeting. MOTION PASSED.

Lynn Miller led those present in the singing of “In My Life Lord,” and the meeting was adjourned.

Respectfully submitted,

Joan L. Holley,
Administrative Assistant



DISCOVER Team Report - 2011

Our Mission: To help people discover a relationship with Jesus Christ and to create environments at Trinity
E.C. Church where that can happen.

Discover Team Leadership
After two years as Discover Team Leader, Bruce Outland “handed the reins” over to Bill Zeigler in December
2011.

The Discover Ministry Coordinators / Leaders
The main role of the Discover Team is to provide the vision and support for the various ministries under the
Discover "umbrella”. These ministries, along with their coordinators / leaders as of January 2012, are:
Welcome Center: Joan Holley
Decorations: Debbie Economopoulos / Cathy Nicolosi
Coffee Bar: Cathy Nicolosi
Worship leaders: Andy Lenko, Lynn Miller
Vocal Choirs: Sara Obarow, Bruce Outland
Brass Choir: Matt Obarow / Andy Chesbro
Handbell Choir: Bob Stuart
Greeters: Bruce Outland
Oil Change Ministry: Andy Economopoulos
“Meal and a Movie” and “Rita’s Night” Outreach Ministries: Bill Zeigler
Media / Web: Joan Holley
10:45 Worship Coordinator: Andy Lenko
9:15 Praise Team Leaders: Robin Ward, Dave Endy, Bob Stuart, Bruce Outland, Andy Lenko
9:15 Praise Team Coordination: Bruce Outland
Special Programming: Pastor John Friedlund
Worship Service Accompaniment: Faye Raub, Erica Creed, Kim Zeigler, Kay Wetzel

Discover Team Initiatives

One of the primary initiatives for the Discover Team in 2012 is to improve the communications
infrastructure at Trinity. The goals are to facilitate communication within our Trinity family, to make Trinity more
“visible” to the surrounding community, and to improve the “child pick-up” identification system at Trinity.

Some Discover 2011 Activities / Highlights
- Re-design and decoration of the Lobby area
- Installation of a coffee bar in the lobby area
- Oil change ministry met a very tangible need to many people in our community
- “Meal and a Movie” night allowed our Trinity family to make contact with members of our community
- “Rita’s Night” allowed our Trinity family to make contact with members of our community
- Special music recruitment and organization
- Sermons by our pastoral staff that challenge believers to become more like Christ, and seekers to
come to grips with who Christ is and why we need him!

My prayer is that Trinity continues to be a place where people who are lost can discover the redemptive

power of Jesus Christ, our Lord and Savior. Amen!

Bruce Outland
Discover Team Leader (2010-2011)



Cornerstone Preschool Report — 2011

Board of Directors:

Susan Cook- President Elwood Taylor- Treasurer

Theresa Melchior- Secretary Pastor John Friedlund

Paula Taylor- Trinity Representative Matt Obarow- Trinity Representative
Kimberly Moser- Parent Representative Shanna Tolson- Parent Representative

Cornerstone Staff:

Colleen Hoffman - Administrator & Teacher Michelle Erb - Assistant Teacher
Kimberly Camelleri - Teacher Heidi Stout - Assistant Teacher
Tara Henschel - Teacher Jennifer Hudak - Assistant Teacher
Jaclyn Nesbitt - Teacher Lori Angstadt - Assistant Teacher

Cornerstone Enrollment:
Our preschool currently has 82 children enrolled in the program which includes 2 yr. to 6 yr. olds. If you ever
need to hear joy, come down and visit us on any given weekday!

Support from Trinity E.C.:

We are very grateful for our Trinity family who are very gracious in the gifts that they give to Cornerstone in the
form of the “Giving Tree” of supplies and to our Children of Promise scholarship. We currently have seven
children on our scholarship program thanks to Trinity’s giving and our fundraising.

Pastor John has Bible time with the children at Cornerstone on the first Wednesday of every month. He
spends at least 20 minutes with us, and the kids enjoy every minute.

Amy Friedlund has generously given of her time to come every week to work in the classrooms helping the
teachers and students with their day, as well!

Cornerstone’s Outreach to the community:

Cornerstone Preschool’s 4™ Annual Kid's Sale was a huge success this year. The sale offers sellers a place to
sell their children’s outgrown clothing, toys, and baby items and allows buyers to buy clean, working, beautiful
items for a fraction of their original costs. The money earned from the Kid's Sale has allowed Cornerstone to
purchase large items such as new shelving for the two-year-old classroom and additional teaching supplies.
Any items that were not sold were donated to St. Luke’s Clothing Rack in Gilbertsville (clothing), Morning Star
Maternity Home (clothing & toys), Boyertown Library (books & videos), Birthright of Pottstown (baby items) and
Faith Church of Exeter for their “free day”. We are thankful for Shan Fisher and the Women’s Ministry for
helping the day of the sale and for The Juke Box Café for making items and running the bake table which
supports our scholarship fund.

Looking forward to 2012:

Our school year continues in January with registration/open house for 2012-2013 school year. A heartfelt
thanks to Trinity’s staff and our board of directors for all of their help this year as special needs have come to
our attention. Thank you for your guidance and support.

“And Jesus grew ih height and ih wisdom,
and he was loved by God anhd all who Khew him” Luke 2:52



CONNECT Team Report — 2011

The Connect Team for the 2011 year saw some changes. Our group transformed from the older format of the
Family Life Commission to a visioning team, and with that change came new team members. The vision of
Connect for this past year has been to have the ministries that make up Connect truly help those who are
members and regular attendants of Trinity as well as those who may be new to our church family connect to
other believers. This has been done by providing fellowship opportunities, service opportunities and meeting
the needs of people where there are. Please continue to keep all those who are part of ministry at Trinity in
your prayers.

Here are just a few highlights of 2010 from the Connect Team:

e This year marked the beginning of a new ministry at Trinity, specifically to work with children with
special needs. Our Special Needs Team sponsored a training for the Sunday School staff called Love
and Logic, and the Shangri La room was opened to provide a quiet and calm atmosphere where a child
can go if they are upset or overwhelmed. A core group of ladies have stepped up to staff Shangri La on
a regular basis. What a great way to serve!

e The Men's Ministry, under the new leadership of Dan Mack, held their annual Man Camp. This provided
for a wonderful fellowship experience for the Men at Trinity, as well as for our pastors! This continues to
be a renewing time for those who attend. This year there were a number of first-timers.

o Women's Ministry introduced two new opportunities for women to meet together on a regular basis and
build relationships. Bloom, which meets monthly, gives women the chance to get together and enjoy
each other's company. Fun activities and themes mark these events. Another group, Circle of Mom's,
meets monthly and is specifically geared as a time for mothers with children of all ages to meet. In
addition to providing a great time of connection, this has also provided a wonderful opportunity for
service. A number of our homeschooled students volunteer to babysit for the younger children so that
the moms can attend.

e The Sunday School picnic this year was a great time for our whole church family to get together, enjoy
each other's company and share some amazing food! Many volunteers worked to make this all come
together. The different groups within the Connect Team took on the many aspects of putting together
the picnic. The Men's Ministry took a lead role and did a fabulous job with cooking, while a number of
our Youth helped with parking. A great time was had by all who attended.

Opportunities to get involved through fellowship and service are always available. As we move forward into
2012, prayerfully consider becoming part of one of the many Connect ministries.

Audra Nihart,
Connection Team Leader



Parish Nurse Report — 2011

Philippians 3:12-14 (NIV) “Not that | have already obtained all this, or have already been made perfect, but
| press on to take hold of that for which Christ Jesus took hold of me. Brothers, | do not consider myself yet to
have taken hold of it. But one thing | do: Forgetting what is behind and straining toward what is ahead, | press
on toward the goal to win the prize for which God has called me heavenward in Christ Jesus.”

P — Prayer, integral part of the PN Ministry is done with almost every contact and has been the cornerstone of
everything that happens. Whether it be over the phone, in person, or during consultation, prayer is vital and
centermost in the ministry.

Goal for 2012: Develop a Prayer Ministry at Trinity and have two healing services a year

A — Advocate, attended care meetings for loved ones who cannot make them due to work schedules, or with a
family member, called with or on behalf of numerous clients’ agencies and government officials for assistance
with issues

Goal for 2012: encourage and help those develop skills to advocate for themselves successfully.

R — Resources for agencies, doctors, hospitals, counseling services, care facilities, bulletin board, Blood
Pressure readings monthly and PRN.
Goal for 2012: Be aresource and part of the Marriage Counseling Program

| —instructed people, groups, other clergy, Healthy Pastors Team, EC National Conference, led group
discussions, SS classes, spoke at women'’s and men'’s groups, Parish Nursing Conferences, provided
PowerPoint presentations to other churches
Goal for 2012: Create a “Responders Team” at Trinity, hold a 5K at EC National Conference, have
one activity/healthy lifestyle program at Trinity

S — Spiritual Walk along side many here at Trinity and others who do not attend and non believers.
Counseling, prayer, visitation in homes, hospitals, care facilities. | was honored to preside over two funerals.
Goal for 2012: Be more focused on the ordination process (personal) and more aware of meeting
spiritual needs with all I come in contact with in the ministry and training others.

H — Hugs, high fives, “How are you?” “How can or what can | do for you today?” Caring about each person
and their needs and helping them find Shalom no matter where they are in any disease process, addressing
forgiveness issues when necessary. Co- Conducted two training sessions for Friendship Connection
volunteers.

Goal for 2012: attend a Parish Nurse or Pastoral retreat to renew my batteries and better assist clients



Grocery Gift Card Program Report — 2011

“AWAY TO GIVE ... without it costing you a penny!”

Trinity purchases grocery gift cards from Redner’s, Weis, and Giant at 95% of face value. When you buy these
gift cards at Trinity you still get the full value for your purchases, but there is an automatic 5% “built-in” gain
for Trinity. The funds raised through this program are directed to purchase items above and beyond those
planned for in the yearly Children’s/Youth budgets.

During 2011, sales have dropped a little to $17,510.00, providing a total of $940.00 in additional funding for the
Christian Education ministries. With a portion of this money ($812.00), purchases of a room divider, a new
supply cabinet, and carpeting for the new “Shangri-La Room” (room 126) were made.

Think about it — For every $100.00 card you purchase, $5.00 comes back to Trinity! Consider how much you,
personally, could do for the church if you took the few moments it takes to stop in the office to purchase gift
cards to use every time you grocery shop!

Grocery Gift Cards can be obtained in the church office
on Wednesday evenings or Sunday mornings between services.

Please plan now to establish a new habit in 2012 — participate in this valuable program!

Howard Stuart,
Grocery Gift Card Program Coordinator



GROW Team Report — 2011

Team Members: Diane Felicetti, Kathy Friedlund, John Friedlund, Ed Reitz

Trinity has established a growing, multiplication ministry in its Life-to-Life (L2L) discipleship groups. Our goal is
to equip Christians to help fulfill the Great Commission (Matt. 28:20), encourage small group involvement, and
bring about transforming experiences through the guidance of the Holy Spirit. Our team truly wants to see
Christians learn to trust and be accountable to each other as we continue our journey of becoming more like
Jesus.

A structured curriculum was planned in August for the Sojourners’ Class (formerly Tune-Ups) held the first
Sunday of each month. Each class addresses the needs of discipleship as we lead our groups and experience
being involved in one. Our emphasis has been to share, discuss and learn from Christian writers, and pray for
each other.

Branching off from the 6-week study of the Prodigal God — Spring 2011 — new groups formed or restarted. In
September of 2011 there were approximately 60 women and 25 men in L2L groups.

It is our aim during 2012 for the L2L ministry to parallel the vision Pastor John has for Trinity's believers to be
transformed and become missional disciples who reach out to others. Therefore, emphasis is being placed on
using our spiritual gifts to serve the Body of Christ, mentor, and disciple others. Life-to-Life groups will be
encouraged to read through the Bible, imparting God’'s Word in all our actions and thoughts.

Our prayer is that throughout the new year new groups will form and new leaders will take a leap of faith to
lead and disciple.

Finally, our plans are for a Discipleship event in the fall which will encourage our spiritual walk with the Lord.

“Still other seed fell on good soil, where it produced a crop — a hundred, sixty or thirty times
what was sown.”
Matthew 13:8

“And the things you have heard me say in the presence of many witnesses entrust to reliable
men who will be qualified to teach others.”
2 Timothy 2:2

Diane Felicetti
Grow Team Leader



GO Team Report — 2011

Trinity Church supports 13 full-time missionaries and 7 missionary groups mostly through the Global
Ministries Commission of the Evangelical Congregational Church

In accordance with our charge to conduct at least four missions programs, the following took place in 2011:
May 22nd — Jim Ehrman with the Rivendell Institute spoke in all three Sunday services
June 8th — Jim & Janet Stahl spoke on Wed. evening
June 12th — Robert Schaeffer spoke in our Sunday Services
Sept. 14th — David & Conce Roof spoke on Wednesday evening
Nov. 6" — Randy Sizemore, GMC Director, spoke in our Sunday Services
Nov 28" —  Kitty Miller spoke on Wednesday evening
Dec. 14™ —  Amy Friedlund spoke on Wednesday evening

The Spend-a-day program was instituted as follows:
May — Ron & Brenda Anderson
July — Dan & Melinda Moury
November — David & Conce Roof

Missions Committee meetings were held as follows:
February 22™ — Reorganization meeting May 24" - Regular meeting
July 26" - Regular meeting September 27" -  Budget meeting

With the Lord providing through the congregation we were able to supply additional funds and support the
following special needs and missions efforts:

Joe Toy — OAM Philadelphia — 170+ Christmas stockings for the children

Christmas Angel Tree Sponsors

Virginia Medellin — El Retiro Ranch Child Sponsor

Honduras Missions Trip

E3 Mission trip to South Africa

Work Camp

Twin Pines Camp

Mosquito nets for Light of Life Mission

Other events sponsored by the GO team in 2011:

April 26-29 — Exponential church plant conference

June 6-8 — 3dm Missional Community Seminar

March 5" — Trinity hosted the Mission Minded Kids Rally

September 11" —  Missions Covered Dish Dinner

October 15" - Representatives of the Missions Committee attended the Fall Missions Rally at

Salem EC, Lenhartsville

Journey53 Church Plant — Families and individuals have committed to start a new church for the Kingdom of
God in the Pottstown area. Their willingness to “step out” in faith to lead people to faith is both an inspiration to
all and an opportunity for all to get involved.



The stated purpose of the GO team is to lead Reproducing Disciples from their comfort zone to impact the lives
of pre-Christians both locally and globally. | believe the activities outlined above have exemplified that purpose.
While the actions of those who have answered God's call to spread the truth should inspire us all, it is the lives
that have been led to salvation through our Savior Jesus Christ that should encourage us to continue and
redouble our efforts to reach those that are still lost.

Chas. Krause
GO Team Leader

Journey 53 Report - 2011

Even before what has been declared as the “official start date” of Journey53 God clearly had His hand
of blessing in this ministry! Rejoice and give thanks with us, won’t you?

One spring day in 2011, Joyce Torcini, as a result of the friendship begun with Jenni Wenhold, began a
relationship with Jesus for the first time (PRAISE GOD!) We are excited to share that now Joyce is in a Life-to-
Life group and is sharing her faith whenever she has the opportunity.

In April 2011 five families started to meet monthly for Celebration (similar to what Trinity would call a Worship Service) at
the home of Bruce & Lorna Wilson, sharing a passion for the lost in our lives and communities.

In June 2011 we realized two things:
e First, meeting once/month was not enough, so we added monthly training meetings to give us time to
pray, prepare and share with each other what God was doing in and through us.
e Second, when everyone showed up, we were quickly growing too large for the average home! (Amen!)

In November 2011 we moved our Celebrations to the Church of God Camp on Englesville Rd. in Boyertown.

We now have seven families committed to being part of Journey53, with one more family asking God if they
should join us. We have three Life-to-Life groups formed with one more on the way. We are in the process of
beginning six Missional Communities (home Bible studies).

In the next three months we hope to have our new Missional Leadership Team up and running, and our
prayers are that we can start two additional Missional Communities.

Someone recently asked me to share, in one sentence, the difference between what we do at Trinity and what
we will do at Journey53. This, in essence, was my reply:

“We live to make disciples who make disciples who make disciples. Strip away everything
Trinity does over & above what is done in Life-to-Life groups, and what you're left with is
Journey53. We are called to be missionaries to USA!”

This is God's mission, this is God’s movement, and this is God’s moment.

Okay, so that is more than one sentence, but it hopefully gives you a somewhat clearer picture of the
difference between Trinity and its first daughter work.



I think it would be fitting to end this report with a short, typical conversation had by Journey53 members as they
serve Jesus and interact with friends:

Person we are befriending: ....... “l don’t want to talk about religion!”
Journey53 member: .................. “We don’t want religion — this is about our relationship & how we relate to God.”
Person we are befriending: ....... “OK. That we can talk about!”

Pretty exciting to hear this kind of conversation happening from your “children,” isn't it?

So often | hear parents say the only time they hear “Thank you” from their children is after they are grown and
completely out on their own. We would like that to be different with us, your offspring.

Dear “Dad & Mom,”
Thank you for providing us with a good, solid “faith foundation.” We are living in growing,
personal relationship with Jesus.

Thank you for the financial gifts you have seen fit to bless us with. We will seek to use them as
good stewards.

Thank you most of all for your ongoing prayers for us as we step out in faith to make disciples
who make disciples who make disciples ... We know this journey won’t always be easy. We
know we can’t do it in our own strength. (Proverbs 3:5-6) But, we know obedience brings blessing.

May our gracious, loving Lord be glorified through our relationships as we prayerfully strive to
bring others into The Family.

Your firstborn daughter,
Journey53

Pointing people to Jesus,

Pastor Rick Christman
Church Planting Pastor



OPERATIONS Team Report — 2011

The Operations Team'’s role within the church is to make sure that the ministries of the church are as effective
as possible. We are the skeleton of the body, and we want to support the body so it can be a witness for
Christ.

Two of the key committees on the Team are the Property Committee and the Finance Committee. There
reports are below.

Two additional committees have been added in 2011. The Operations Team believed that an “Information
Technology Advisory Committee” should be formed to help Operations better understand the best use of
technology in the church. The Ops Team is currently looking for individuals who want to help in this ministry.
The second committee that has been formed is the “Human Resources (HR) Committee.” This committee has
been formed to advise the Lead Pastor on personnel matters. The Leadership believed that the committee
approach would provide a better assessment of our staff. Like the PRC, the HR Committee has been included
in the new By-Laws. It will also be responsible for developing employment policy and assessing staffing needs
for the Leadership Team. Currently, the HR Committee is composed of Andy Economopoulos (Operations
Team Leader-Finance Chair), Diane Felicetti (Grow Leader), John Friedlund (Lead Pastor), and Mike Overend
(LT President).

In His Service,
Andy Economopoulos
Interim Operations Team Leader

Property Committee Report — 2011

As | present the year in review, it's been a year of repair as the building ages and the questions arise — “Do we
repair or replace? Fuel and utilities continue to rise in price. How much do we spend to attempt to control the
future cost of resources?” The Fellowship Hall lighting is an excellent example of how we were faced with
spending money to rebuild fixtures now 35 years old. The rebuilt units now draw about 1/2 of the power that
they once did. The return on investment for those dollars spent should be evident in about three years. The
north basement door was another difficult decision but the door, jam and hardware were all replaced as a
result of an old-age failure.

On the personnel side, Matt Obarow has joined me as co-chair this year and has been an asset for his "ear-to-
the-congregation” as well as gaining some confidence as to the operation of Property. This has been a tough
year as we try to work through the transition to the Leadership Team structure. We are looking forward to the
next year as we are beginning to receive direction from the Operations Team.

Serving Him and you,
Glenn Holley, Property Committee Co-Chair



Pastoral Relations Committee Report — 2011

The year 2011 was once again a year of change for Trinity EC Church — Boyertown. The PRC was very busy
and was also part of that change. As you know, Pastor Al has left and gone on to be the Lead Pastor at
another EC Church. Pastor Rick has begun the process of leaving us and starting a church called “J53,” and
Pastor Don has had some health issues. We have had people leave our congregation and come back, leave
and not come back. We have many new people that come to our worship services and have many new
members.

This year we completed the evaluation process for our pastors and have evaluated them with that process
which also included input from members of the congregation. We are in the process of putting together “job
responsibilities” for our pastoral staff, especially with the loss of two pastors. We continue to meet with the
pastors to support, to pray for, and to address any concerns they may have. We also address any concerns
from members of the congregation that they may have regarding the pastoral staff.

I would like to thank the members of the PRC for a year of dedication and for the amount of time that they have
given to us and to the Lord. They are: Pastor John, Pastor Rick, Pastor Craig, Gail Sheeler, Sue Outland,
Shirlianne Crider, Dan Leffel, Mike Overend and Diane Felicetti (who has left the PRC to join the Leadership
Team as GROW Team Leader).

We continue to thank all of you who are praying for us as we do what we believe the Lord has asked us to do.
If you have questions, etc. any one of us are available to talk with you.

Thank You and God Bless

Ken latesta
Chairperson - PRC

Financial Advisor Report — 2011

The overall financial strength of the church is good. Although giving to the general fund is down, overall giving
has been about the same as 2010. This year there were a number of new needs that were supported by the
church. We supported the needs of people in Japan, Nepal, and Journey53, Trinity’s first daughter church.
Giving has also increased to our capital campaign. The foyer project and sound projects are near completion,
and we are currently evaluating the lighting needs of the sanctuary. Overall ministry spending stayed in line
with our giving and we were able to pay down our debt. For the first time in a number of years our current
financial assets are sufficient to cover our mortgage. The Audit Committee reviewed the financial books of
2010 and found that the transactions were accurately recorded. The Committee, in accordance with the By-
Laws, will be looking to have an external audit made of the 2011 financial books. The Committee is planning
to provide a guide to giving at Trinity. The guide will answer some basic questions about giving and will
discuss other ways to support the ministries at Trinity.

In His Service,
Andy Economopoulos
Financial Advisor, Chair of Finance Committee



Administrative Committee Reports - 2011

MEMBERSHIP GAINS AND LOSSES

368 — Beginning of 2011

Justin Giles
Tonya Benedict
Robert Cobb
Joseph Noviello
William Reynolds
Fred Saul

Karen Saul

Julie Umstead

Al Giles

Cheryle Giles
Jared Giles
Linda St. Clair
Shawn McGlinchey
Jill McGlinchey
Dee Harris
Jaclyn Harris
Dean Scholl
Lauren Scholl

01/31/2011
04/17/2011
04/17/2011
04/17/2011
04/17/2011
04/01/2011
04/01/2011
04/01/2011
07/01/2011
07/01/2011
07/01/2011
07/05/2011
12/14/2011
12/14/2011
12/14/2011
12/14/2011
12/16/2011
12/16/2011

Official action (by request)
Profession of Faith

Profession of Faith

Profession of Faith

Profession of Faith

Profession of Faith

Profession of Faith

Profession of Faith

Transfer to another EC Church
Transfer to another EC Church
Transfer to another EC Church
Official action (by request)
Official action (by request)
Official action (by request)
Official action (by request)
Official action (by request)
Official action (by request)
Official action (by request)

End of 2011 — 364



OFFICIAL MEMBERSHIP ROLL DECEMBER 31, 2011

According to our Church Discipline, a Member in Good Standing is one who fulfills four responsibilities during

the year:
Worships faithfully as physically able (a minimum of 6 services was our criteria)

This list is published to remind all of our members of the opportunities and responsibilities of membership and

Partakes of the Lord’s Supper

Supports the church financially as God prospers
Lives in harmony with the E.C. Discipline

to encourage the highest level of participation possible.

ACITO, JIM

ACITO, KIM
AGELWEI, MARIE
ALGEO, BRAD
ALLEN, BRIAN
ANGSTADT, LORI
ANGSTADT, RANDY

BARTHOLOMEW, MARY
BAUMAN, DORIS
BEAN, ART

BEAN, CAROLE
BEAN, KEVIN
BENDER, NICOLE
BENEDICT, TONYA
BENTLEY, MARTHA
BERTOTI, DAVID
BERTOTI, KATHY
BISHE, CINDY L
BISHE, HAROLD
BISHE, JEAN

BISHE, KATHY
BISHE, MARK
BITLER, ANNA MAE
BITLER JR., CHARLES
BLACK, FRANCINE
BLACK, RICHARD
BLACK, TAMMY
BLAYDON, ELEANOR
BOSWELL, BILL
BOSWELL, MARY LEE
BOUCHAT, RUSSELL
BOUCHAT, SHARON
BOYER, GARNETT
BOYER, LEVERNE
BROWNE, KEVIN
BROWNE, TANYA
BRYNAN, JOHN
BRYNAN, TERRY

CARPENTER, BETH (Buitts)

IN GOOD STANDING

CARRAGHAN, DON
CARRAGHAN, JUDY

CHRISTMAN, ALLISON (White)

CHRISTMAN, KAREN
CHRISTMAN, RICK
CIACIAK, EILEEN
CIACIAK, LEO
CLARK, MICHAEL
CLARK, RHONDA
CLEMENS, GEORGE
CLEMENS, SANDRA
CLEMENS, VANESSA
COBB, ROBERT
COLBERT, LEAH
CONLEY, KRIS
CONLEY, PAUL
COOK, RUSSELL
COOK, SUSAN

COX, CHARLES
CRIDER, DEAN
CRIDER, SHIRLIANNE

DETWEILER, DARRYL
DETWEILER, DENISE
DETWEILER, JOYCE
DETWEILER, KELLY
DOYLE, GINNY
DRUMHELLER, KATHRYN

ECONOMOPOULQOS, ANDY
ECONOMOPOULOQOS, NICK
ELLIOTT, DENNIS

ENDY, CHRIS

ENDY, DAVE

ENGLEMAN, MARIE
ENGLEMAN, RONALD

FELICETTI, DIANE
FELICETTI, PAUL
FINDLEY, DELLA
FOLK, RACHEL
FRIEDLUND, ANDREW

FRIEDLUND, JOHN
FRIEDLUND, KATHY
FRYER, GRACE
FULTZ, LAURA

GEIGER JR, EARL
GEISS, RICHARD
GEISS, SUZANNE
GILBERT, KAREN
GRESH, LOIS
GREULICH, DAN
GREULICH, MARY
GRIMALDI, CAROL
GROFF, PAM

HAFER, PEGGY
HALLMAN, DAVE
HALLMAN, SHARON
HARDGROVE, EILEEN
HARDGROVE, TIMOTHY
HARNER, CAROL
HARNER, ESTHER
HARNER, NORMAN
HARRIS, JACK
HAZEL, JOHN

HAZEL, MARY
HENSCHEL, JACOB
HERRLINGER, DONNA
HERRLINGER, SCOTT
HESS, BARRY

HESS, MARY
HESSER, JUNE

HILL, DAN

HILL, MARY

HIMLIN, DON

HIMLIN, EVELYN
HOFFMAN, COLLEEN
HOFFMAN, GRACE
HOFFMAN, GRANT
HOFFMAN, KEN
HOLLEY, GLENN



HOLLEY, JOAN
HUGGENS, JANN

IATESTA, JACQUELINE
IATESTA, KENNETH

JEPSEN-BURGER, JOAN
JOHNSON, MARY JANE
JONES, DEBBIE

JONES, JAMES

JONES, LAUREN
JONES, LISA

JONES, NORMAN
JONES, NORMAN, JR.

KEHS, MARTHA
KEIFER, LAUREN
KELIUS, HOLLY
KERNS, DON
KERNS, KAREN
KERR, GERALD
KERR, GLORIA
KLEE, SHIRLEY
KNIER, DON
KNIER, SUSAN
KRAUSE, CHARLES
KRAUSE, MARY
KREMM, FRANK
KREMM, NANCY
KREMM, REBECCA
KRUPP, ROBERT
KULP, HOLLY
KULP, JEFFREY
KULP, KIM

KUMPF, ELEANOR

LAHR, CRAIG

LAHR, JENNIFER

LAHR, LENOIR

LAHR, ROGER

LAHR, WAYNE

LANDIS, GAIL

LANDIS, TERRY
LARKIN, FRANK
LARKIN, KATHY

LEARY, EARL

LEARY, JIM

LEARY, JOYCE

LEARY, MARY

LEFFEL, ANDREW
LEFFEL, DAN

LEFFEL, RITA

LEFFEL, SANDRA
LEIBENSPERGER, JAMES
LEIBENSPERGER, JOHN
LEIBENSPERGER, PETER
LICHT, BERNHARD
LICHT, IRMA

LINDSAY, JOHN

LINDSAY, LORI
LINDSAY, PAT
LINDSAY, WILLIAM
LIPPINCOTT, MARSHA
LIPPINCOTT, MIKE
LONG, GERTRUDE
LOSH, LILLIAN
LUCAS, PATRICIA
LUFT, MARGARET

MADEJA, KATHRYN
MASTER, BILL
MAUGER, MARLENE
MAUGER, TOM
MCGLINCHEY, KATE
MCGLINCHEY, MEGAN
MCHENRY, ANN
MCLAUGHLIN, LEE
MCLAUGHLIN, PAM
MERKEL, DEBORAH
MERTZ, ANITA
MESSNER, AMY
MESSNER, SCOTT
MILLER, DENISE
MILLER, DOROTHY
MILLER, GERRENE
MILLER, JEFF
MILLER, LYNN
MILLER, PATRICIA
MILLER, WARREN
MOCK, KEVIN
MOCK, ROBERT
MONTANARO, ROSEANNE
MORRIS, MICHELLE
MORTIMER, BRENT
MORTIMER, BRIDGET
MOSER, DIANE
MOSER, HELGA
MOSER, LEROY G
MOSER, RALPH
MOSER, SANDRA
MOYER, JUDY
MOYER, STERLING
MOYER, TINA
MOYER, WILLIAM
MYERS, JUSTINE
MYERS, TOM

NAGLE, JUDY
NICOLOSI, CATHY
NICOLOSI, DAN
NIHART, AUDRA
NIHART, KEN
NOVIELLO, JOSEPH
NOWACKI, GENE
NOWACKI, RHEA

OBAROW, MATTHEW
OBAROW, SARA

OSSMAN, COLLEEN
OSSMAN, IRENE
OSSMAN, KAREN
OSSMAN, RICK
OSSMAN, VERDELLA
OUTLAND, BRUCE
OUTLAND, SUE
OVEREND, MIKE
OVEREND, VALERIE

PARISH, JOHN

PARISH, KRISTY

PATRICK, SHARON
PELACHICK, DARBIE (Boswell)
PELLETIER, DENNIS
PELLETIER, VICKI

PETTIS, BRITTNEY

PETTIS, MARK

RATH, BRENDA
RATH, LEE
REYNOLDS, WILLIAM
RICHARDSON, DOREEN
RICHARDSON, JEFF
RITTER, JODY
ROGERS, GEORGE
ROGERS, GRETCHEN
ROGGE, DEBORAH
ROGGE JR., JAMES
ROHRBACH, DAVID
ROHRBACH, JANICE
ROHRBACH, LEANNE
ROHRBACH, PAT

SAUL, FRED

SAUL, KAREN
SCHEETZ, BILL
SCHEETZ, TAMI
SCHLEGEL, LINDA
SCHOLL, SAMANTHA
SCOTT, TAMMY
SEIFARTH, JOHN
SHARP, SYLVIE
SHEELER, GAIL
SHEELER, GEORGE
SMITH, ANN

SMITH, BRYAN
SMITH, DEE

SMITH, LARRY
SMITH, MARLENE
SMITH, WILLIAM
SNOVEL, MARY ANN
STAUFFER, JIM
STAUFFER, MERCED
STAUFFER, RON
STAUFFER, SUSAN
STEINER, SIDNEY
STITT, JULIE

STITT, SCOTT



STROGUS, JOHN
STROGUS, SANDY
STUART, BOB
STUART, ERIC
STUART, HAZEL
STUART, HOWARD
STUART, PEG
SWAVELY, DANA

THOMPSON, CAROL
THOMPSON, DOUG
TROUT, JAMIE
TROUT, ROBERT
TROUT, VALERIA

UHLER, SUSAN
UMSTEAD, JULIE
UPDEGROVE, HENRY

DERR, COLLEEN
DERR, GARY
FINNEGAN, GARY
FINNEGAN, MELINDA
FORT, THERESA
HENSCHEL, NATHAN
HENSCHEL, TARA

UPDEGROVE, JOANANN

VIOLA, ACACIA
VIOLA, HELENE
VIOLA, REBECCA
VIOLA, RICHARD
VROMAN, MARGARET
VROMAN, VICTOR

WAGNER, LORI
WARD, DAVID
WARD, ROBIN
WEBSTER, CHARLES
WEISER, DANIEL
WEISER, DEBORAH
WEISER, JOANNA
WERNER, DONNA
WERNER, WARREN

INACTIVE MEMBERS

HEYDT, CHESTER
HEYDT, JANET
MORGAN, CAROL
MOSER, DORIS
MOYER, MELISSA
PACE, CAROL
SMITH, DEBRA J

WHITE, DEBORAH
WHITE, EUGENE
WORK, NANCY
WORK, THOMAS

YENTSCH, RUTH
YOUNG, JENNIFER
YOUNG, KYLE

ZERN, BARBARA
ZERN, KENNETH
ZIEGLER, KIM
ZIEGLER, LINDA
ZIEGLER, WILLIAM G
ZIEGLER, WILLIAM T
ZIMMERMAN, VAUGHN

SOLAZZO, ASHLEY
SOLAZZO-MARKS, MARCY
SONDER, ANNA

WISE, DIANE
ZIMMERMAN, WENDY

MEMBERS LIVING OUT OF THE IMMEDIATE AREA

FRIEDLUND, MATTHEW
GALLAGHER, RUTH (Hazel)
GERANCHER, BETH (Hazel)
HARTMAN, STACEY (Moyer)

KIRBY, JANE
KOCH, SCOTT

MOYER, CHRISTINE (Leffel)

PAWLOSKI, FRANCES

RITTER, MELISSA (Leffel)
SICKEL, KATHRYN
TOLSON, NANETTE

MEMBERS RESIDING IN RETIREMENT FACILITY or SHUT-IN

BROWNBACK, HELEN
GEISINGER, BETTY

GRESH, THOMAS
KLOKIS, DOROTHY

WEIDNER, HAROLD



2012 ELECTION ITEMS

» Proposed Slate:

Leadership Team members

» Proposal:

By-Law changes

» 2012 Proposed Budget



Proposed Slate: Leadership Team members

To help you become more familiar with the qualifications of the lay members proposed for the
Leadership Team, individuals have supplied some biographical information about themselves.
Copies of these biographies are available in the Lobby for your review.

As structured for the 2012 year, the members of the Leadership Team are as follows:

Discover Team........ccovvviveviiiiiiii e e e e e e eeeeeeaienns Bill Ziegler
Connect TeaM ......veeeiiiiiiiie e, Audra Nihart
Grow TEAM ... e Diane Felicetti
GO TEAM....uiii e Chas Krause
Operations Team .................. Andy Economopoulos (interim)
President ........cccoooeviiiiiiiiiii e, Mike Overend
Vice President............oouvviiviiiiiiiiiiee e Lynn Miller
Lay Delegate...........coovvvveeiiiiiiniiiiii e eeeeeeeeeeennns Ken latesta
Pastoral Staff ...........ccooooiiiiiiiii John Friedlund
Pastoral Staff ..........cccooeeiiiiiii Rick Christman
Pastoral Staff ..o Craig Lahr

Having reviewed the qualifications of the proposed leaders, are you in agreement with
the 2012 Leadership Team slate?

o A*"Yes” vote indicates you ratify the proposed slate of leaders.
o A “No” vote indicates you do not ratify the proposed slate of leaders.

Proposal: By-Law Changes

Having reviewed the “Proposed 2012 By-Laws” and, either having no significant questions or
concerns ~or~ having discussed those issues with Leadership, would you vote to accept these
By-Laws to become the established guideline used to promote the spiritual and numerical
growth of our congregation?

o A*"Yes” vote indicates you approve acceptance of the proposed 2012 By-Laws.
o A “No” vote indicates you do not approve acceptance of the proposed 2012 By-Laws.

NOTE: According to existing By-Laws, approval of proposed changes, other than those of an
editorial nature, require a two-thirds vote of the members present to be accepted.




TRINITY E.C. CHURCH STATEMENT OF FINANICAL

Proposed Budget 2012 ASSETS AND DEBT
I. CASH
12/31/2011 12/31/2010
A. National Penn Bank - Money Market Account* $ 86,161 $ 115,300
B. National Penn Bank - Checking Account 42,222 1,548
C. National Penn Bank - Payroll Account 1,184 228
D. Missions Checking Account 5,233 7,382
$ 134,800 $ 124,458

Il. EARMARKED SAVINGS

Cornerstone $ 20,613 $ 12,014
Capital Campaign $ 52,362 $ 36,135
Restricted Savings| $ 72,975 $ 48,149
Net Cash| $ 61,825 $ 76,309
Net Cash Available (less AMF)| $ 56,592 $ 68,927

Il. DEBTS
A. Church Loans (E. C. Church Center 1992 & 2003) $ 129,083 $ 146,009
TOTAL LIABILITIES $ 129,083 $ 146,009

Annual Report and Budget Page 31



TRINITY E.C. CHURCH
Proposed Budget 2012

STATEMENT OF
GIVING AND SPENDING

GIVING AND SPENDING for 2010 & 2011

(Does not include Adult Missionary Fellowship)

UNRESTRICTED GIVING 2010 2011
General Giving 674,576 612,570
Other 9,128 13,366
Total Unrestricted| $ 683,704 625,936
Weekly 13,148 12,037
RESTRICTED GIVING
Debt 1,895 7,308
In & Out 9,962 16,769
Cornerstone & Children of Promise 63,264 65,505
Camper's Fees and Funds Raised 8,548 9,592
Navajo(2010)/Nepal/Japan 6,337 2,226
Capital Campaign 35,317 56,337
Journey 53 3,081
Local Relief 2,370 1,335
Other Designated 5,063
Study Materials 2,575
Total Restricted 127,693 169,791
TOTAL GIVING 811,397 795,727
Weekly 15,604 15,302
*Does not include AMF 2010 2011
SUMMARY OF EXPENSES Actual Actual
Go - General 12,423 11,408
Grow 18,254 10,535
Connect 45,504 41,583
Discover 25,253 22,742
Operations 546,306 537,904
Pastoral 12,727 14,939
Allocated Ministry Expenses $ 660,467 639,111
Unallocated Expenses $ 1,980 0
Total Ministry Expenses $ 662,447 639,111
DESIGNATED EXPENSES
In and Out Expenses+ $ 15,219 34,089
Navajo 6,689 -
Camp Fees 8,548 4,638
Cornerstone Expenses 58,805 67,116
Capital Campaign Expenses 49,182 40,109
Total Designated Expenses $ 138,443 145,952
Total Expenses| $ 800,890 785,063
Surplus $ 10,506 10,665
Additional Debt Payment 10,455 9,025
Net Addition to Savings $ 51 1,640

Annual Report and Budget
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TRINITY E.C. CHURCH
Proposed Budget 2012

Comparison

2011 and 2012

Trinity EC Church Consolidated Budget

1/13/2012

2011 2011 2011 2011 2012
Baseline Faith Total

Teams Budget | Budget Budget Actual Proposed
Go - AMF 104,232 - 104,232 98,181 106,632
Go - Other 19,400 6,000 25,400 11,408 24,600
Connect 48,180 - 48,180 41,583 48,180
Grow 15,250 1,000 16,250 10,535 14,750
Discovery 28,915 4,850 33,765 22,742 29,325
OPS - Property 69,550 - 69,550 65,765 74,000
OPS - Admin 104,802 - 104,802 96,682 104,915
OPS - Finance 400,080 - 400,080 | 356,933 311,710
OPS - Debt (a) 22,090 22,090 24,642 22,593
OPS - AV 3,400 1,500 4,900 2,907 3,400
Pastoral Ministries 17,250 5,050 22,300 14,939 21,750
Unallocated

Total $833,149| $18,400| $851,549| $746,317| $761,855
Weekly Without AMF  $14,018 $14,371 12,464 12,600
Weekly AMF 2,004 1,888 2,051
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TRINITY E.C. CHURCH
Proposed Budget 2012

Go Team Budget
And

Adult Missionary Fellowship

Annual Report and Budget

TO THE ENDS OF THE EARTH 2011 2011 2012
Budget Actual Proposed
1. Denominational Missions Offerings
a. Christmas Mission Offering 2,100 2,100 2100
b. Self-Denial Mission Offering 2,600 2,600 2600
c. DVBS Mission Project 500 605 500
d. GMC Office Administration 2,400 2,400 2400
2. Mission Support Through Global Missions
a. Support Funds for Specific Missionaries
1) BJ & Rachel Whitaker (2008 Ruiz) 6,000 5,340 5040
2) Kurt Graff 6,000 4,032 6000
3) Brad Waldman - World Missionary Assoc. 1,200 2,880 0
4) Jonathan & Kathy Wilson - Papua New Guinea 4,080 3,600 4080
5) John & Carolyn Miller - Thailand 2,520 1,560 2520
6) Joe & Wendy Toy - Philadelphia 5,040 6,732 4680
7) Ken Sears - C. I. S. - Ukraine 4,080 3,156 4080
8) David & Conce Roof - Brazil 10,080 6,408 10080
9) Brian & Missy Wagner - Kenya 6,000 5,412 6000
10) Kitty Miller - Thailand 9,000 9,000 9000
11) Dan & Mary Wills 8,040 10,680 8040
12) Robert & Bettina Schaeffer - New York 2,400 3,600 2040
13) Dan & Melinda Moury 4,800 4800
14) Jeremy Kunkel 2,400 3600
15) Gloria Smethers 1200
16) Ed & Val Schubert 1200
17) Jim Ehrman 1200
b. Support Funds for Mission Works
1) Evangelical College of Theology - India - Faculty 5,040 4,680 5040
2) El Retiro Ranch - Mexico 4,800 9,372 4080
3) Pastors - Mexico 1,200 3,180 0
4) Waldman - Caribbean Conference - 2,904 0
5) Launch Liberia 1,200 1,200 1200
6) Virginia - El Retiro Retreat 1200
3. Additional Outreach Ministries
a. Spend-A-Day / Thank Offering Projects 150 1,164 150
b. AMF Dues/ Memorials 800 772 800
c. Christmas Gifts - Missionaries 1,300 800 1300
d. Pottstown Bible Church 2,400 2400
e. John & Terry Brynan 2,400 3600
4. Missions Speakers & Program Expenses 1,400 900 1400
6. Quarterly Speakers
7. Emergency Relief / Special Needs 3,660 1,765 3660
8. Mission Minded Kids 100 101 100
9. Miscellaneous 542 1,238 542
$ 104,232 ($ 98,181 | $ 106,632

1/13/2012
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TRINITY E.C. CHURCH Go Team Budget 1/13/2012
Proposed Budget 2012 And
Adult Missionary Fellowship

TO JERUSALEM 2011 2011 2011 2012
A. Local Budget Faith Actual Proposed
1. Community Outreach Team 3,000 261 3,000
2. Community Aid 800 75 300
3. Mercy Crisis Pregnancy Center 250 250 500
4. Genesis Crisis Pregnancy Center 250 250 500
5. Multi-Service 1,500 1,680 1,500
6. Miscellaneous - 100
7. Trinity Church Plant in Pottstown 2,767 14,100

A. Seed Money from Designated Giv 0 6000

B. Web hosting/Domain 100

C. Brochures 250

D. Viewpath (Project Mgmt) 125

E. Retreats & Conferences 2,000

F. Books 1,000

G. Telecom 1,000

H. Relational Ministry 2,400

I. Miscellaneous 500
Total | 13,175 | 6,000 | 5283 | 20,000 |
TO SAMARIA
B. Denomination Benevolence
1. Mother's Day Offering (ECCRV) 900 900 900
2. Twin Pines Offering & Special Gifts 400 400 1400
3. Student Aid Offering 300 300 300
4. Church Planters' Offering 2,000 2,000 1000
5. Manna Fund - Retired Pastors Medical 300 300 300
6. Evangelical School of Theology 350 350 350
7. Rosedale Camp Meeting 100 - 100
8. Penn Jersey Church Planting (Phila.) - - 0
9. Home Mission Offering (Church Planting) 1,500 1,500 0
C. Other Missions and Benevolence
1. American Bible Society 50 50 50
2. National Assoc. Of EvangMembership 325 200 200
3. Other 125
Total 6,225 6,125 4,600
TO THE ENDS OF THE WORLD $ 104,232 $ 98,181 | $ 106,632
TO SAMARIA $ 6,225 0| $ 6,125 $% 4,600
TO JERUSALEM $ 13,175 6,000 | $ 5,283 |$ 20,000
Total $ 123632 (% 6,000|$ 109,589 | $ 131,232
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TRINITY E.C. CHURCH Connect Team 1/13/2012
Proposed Budget 2012

2011 2011 2011 2011 2012
Budget Budget Budget Actual | Proposed
Baseline Failth Total Total Total

CONNECT THRU FELLOWSHIP
1. Care Ministry 200 200 158 200
2. Small/Fellowship Groups 500 500 466 500
3. Women'’s Ministry 800 800 1,766 800 |a
4. Men’s Ministry 600 600 454 600
5. All Church Picnic 1,000 1,000 1,062 1,000
6. Congregational Meals 150 150 306 150
7. Widow's Walk 400 400 - 400
CONNECT SUPPORT
1. Kitchen Supplies 1,500 1,500 830 1,500
2. Recreational/Social 1,000 1,000 173 1,000
2. Gifts/Sonshine 300 300 322 300
CONNECT THRU MINISTRY
1. Friendship Connection 400 400 - 400
2. Scholarships 2,000 2,000 200 2,000
3. Local Relief Fund 6,000 6,000 5,779 6,000
4. Health Ministry 2,000 2,000 1,052 2,000
5. Sunday School 6,500 6,500 5,540 6,500
CONNECT STAFF
1. Health Ministry Nurse 20,000 20,000 20,000 20,000

A. Auto Allowance 900 900 89 900

B. Social Security 1,530 1,530 1,530 1,530
2. Pastor of Visitation - -

A. Salary - -

B. Social Security - -

C. Auto Allowence 2,400 2,400 1,856 2,400

$48,180 $0 $48,180 $41,583 | $48,180

a - some of expenses were offset by designated study guide funds.
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TRINITY E.C. CHURCH Grow Team 1/13/2012
Proposed Budget 2012
2011 2011 2011 2011 2012

Baseline Faith Budget Actual Proposed
Growth Thru Study
1. Summer Camp Scholarship (a) 7,500 7,500 8478 8000
2. Library 250 250 41 1000
Supporting Growth
1. Supplies 1,000 1,000 1221 1,000
2. Teacher/Leadership Training 300 300 20 300
3. Gifts 300 300 0 300
4. Equipment - Miscellaneous - 0 0
5. Leaders for Missions 1,500 1,500 0 1,500
6. Film/Video 200 200 75 200
7 Miscellaneous -Evang *& ID 500 500 0 500
8. Annual Discipleship Event - 1,000 1,000 0 1,000
9. Discipleship Tune-ups 500 500 0 500
Staff Support
[1. 1.D.Coach (b) 3,200 3,200 700 0
Total $15250|$ 1,000 |$ 16,250 | $ 10,535 ]|$ 14,750

Annual Report and Budget

Page 37




TRINITY E.C. CHURCH
Proposed Budget 2012

Discover Team

1/13/2012

2011 2011 2011 2011 2012
DISCOVER THRU WORSHIP Budget |Budget| Budget Actual Proposed
Baseline | Faith Total

1. Music and Supplies 1,000 1,000 414 700
2. Instrument Maintenance & Upgrade 550 550 2,007 700
3. Bulletins 1,200 1,200 2,040 2,100
4. Offering Envelopes & Ritual of Friend 1,700 1,700 648 700
5. Multimedia Aids 400 400 716 450
6. Sermon Reproduction 140 140 - -
7. Miscellaneous 500 500 284 800
8. Instrument Tuning - - 500

5,490 5,490 6,109 5,950
DISCOVER THRU HOSPITALITY
1. Candles and Decorations 500 500 529 1,000
2. Sympathy Flowers 450 450 - 450
3. Lobby Hospitality 500 500 548 500
4. Other Hospitality 500 500 246 500
5. Altar Flowers - - - -

1,950 1,950 1,323 2,450
DISCOVER THRU COMMUNITY OUTREACH
1. On-Site Qutreach Events (a) 3,000 | 1,000 4,000 1,841 2,500
2. Special Programming 1,000 500 1,500 1,889 1,000
3. Website - Creation, Design, & Hosting 300 300 107 1,000
4. Newspaper Adv./Yellow Page Listing 1,000 1,000 879 1,000
5. Other Advertising 350 350 700 - 1,000
6. Pamphlets, Tracts, Outreach, etc. 200 200 182 200
7. Route 100 Sign Fund 3,000 3,000

5,850 10,700 4,898 6,700
WORSHIP LEADERS
1. Salary - Music Director/Leader 7,515 7,515 5,955 5,550
2. Salary - Organists 7,000 7,000 3,850 7,200
3. Honoraria - Guest Speakers - - 500
4. SS Contribution 1,110 1,110 607 975

15,625 15,625 10,412 14,225

Total 28,915 | 4,850 33,765 22,742 29,325
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TRINITY E.C. CHURCH
Proposed Budget 2012

Operations Team

1/13/2012

2011 2011 2012
Budget Actual Proposed
Baseline Total
A. Full-Time Pastoral Salaries
1. Cash Salary & Housing Allowance 222,157 190,235 126,600
2. One-half Social Security contribution 16,361 14,072 9,650
3. Church contribution to pension 6,060 4,713 4,010
Reimbursed Pastoral Exp & Benefits -
4. Automobile Allowance 4,700 5,860 3,775 a
5. Continuing Education 2,750 863 1,690
6. Hospitalization 45,072 37,086 22,745
7. Medical reimbursement 2,000 1,354 1,125
8. Disability Fund Contribution 400 300 300
9. Conferences / Retreats
10. Professional Expense 5,300 4,492 3,550
A2. New Staff & Salary Pool 42,585
B. Support Staff
1. Secretarial Salaries 56,410 57,802 56,410
2. Salary - Custodian 22,576 23,335 22,576
3. Salary - Treasurer 5,250 5,250 5,250
4. Salary - Summer Intern & PT Youth
5. Social Security/Medicare (1-4 above) 6,444 6,785 6,444
C. Payroll Expenses
1. Workman's Compensation 2,800 2,423 2,800
2. ADP Payroll Service & Bank Fees 1,800 2,364 2,200
$ 400,080 | $ 356,933 | $ 311,710
ADMINISTRATION *
A. Denominational Support -
1. ECC Ministry Funds 76,502 67,719 70,800
2. Annual Conf. Exp & Lay Del Retreat 750 693 750
B. Administrative Expenses -
1. Mailing Costs 2,000 1,126 1,000
2. Office Equipment 15,250 15,485 17,515
3. Telephone/Voicemail 2,000 1,962 2,000
4. Office Supplies 5,200 4,117 5,200
5. Miscellaneous 1,500
C. Support to Leaders -
1. Leadership/Staff Training/Retreats 1,000 796 3,000
2. Leadership Appreciation (Gifts) 100 500 100
3. PRC 500 140 500
D. Miscellaneous -
1. Church Historian 400 35 400
2. Counseling Assistance 1,000 2,025 1,750
3. External Audit 1,500
4. Miscellaneous -Finance & Admin 100 584 400
$ 104,802 | $ 96,682 | $ 104,915
a- Leadership Team authorized an increase in auto allowance for Lead Pastor
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TRINITY E.C. CHURCH
Proposed Budget 2012

Operations Team

1/13/2012

2011 2011 2011 2011 2012
PROPERTY Budget Budget Budget Actual Proposed
Baseline Faith Total Total Total
1. Outside Grounds/Parking Lot 7,350 5,000 12,350 6,792 7,350
2. Church Building Maint 4,100 4,100 11,371 7,000
3. Church Furniture 1,000 1,000 249
4. Custod Sup & Maint Equip. 11,000 11,000 5,694 8,000
5. Church Utilities
A. Electric 13,000 13,000 13,342 13,000
B. QOil 12,000 12,000 11,044 12,500
C. Water 750 750 508 750
D. Sewer 1,200 1,200 962 1,500
E. Trash 2,500 2,500 1,926 2,500
F. Miscellaneous - 88
6. Taxes 3,250 3,250 3,192 4,000
7. Insurance 8,400 8,400 8,774 8,400
8. Auto/Bus Insurance -
9. Bus Ministry 5,000 5,000 1,823 5,000
10. Contingency 4,000 4,000 4,000
11. Kitchen Upgrades -
Sub-total| $ 69,550 [ $ 9,000 78,550 65,765 74,000
2011 2011
DEBT SERVICE (a) Baseline Total
A. Loan from E. C. I. Fund Interest
1. $118,447 5.25% Due 4/2030 10,750 10,750 9,901 9,693
2. $10,636 5.25% Due 4/2020 6,340 6,340 5,716 5,640 | 5,715.66
B. Additional debt reduction (b) - 6,525
C. Designated Debt Reduction (b) 5,000 5,000 2,500 7,260
Sub-total| $ 22,090 | $ - 22,090 24,642 22,593
AUDIO/VIDEO
1. Sound Equip Maint/Repairs 500 500 780 500
2. Projection Repairs/Maint 2,000 2,000 1,164 2000
3. Audio Upgrades - 1,500 1,500 369 0
4. Copyright Licenses 900 900 594 900
5. Miscellaneous - -
Sub-total[$ 3,400 ($ 1500 ($ 4900 ($ 2907 |3% 3,400

|TOTAL OPS BUDGET

| $ 599,922 [ $ 10,500 | $ 610,422 |$ 546,929 |$ 516,618

a - loan rate was lowered to 4.75% in July

b - Applied to loan #2
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